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Nguwai soan thao

Nguoi kiém tra

Nguwoi phé duyét

NGUYEN .T. LAN HUONG

vU CHI BANG
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Trwéng khoa KHCB

Trwéng phong TTKT &
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I. MUC PiCH, YEU CAU VA PHAM VI AP DUNG
1. Muc dich, yéu ciu:

- Xay dung quy trinh nay nham thong nhat céch thirc, phuong phap khi to
chac dy gio qua d6 gop ¥, boi dudng, tu bdi dudng dé giup giang vién nang cao chat
lugng giang day;

- Gilp Khoa va T6 mon xay dyng né nép, thong nhat trong viéc quan 1y danh
gia giang vién thdng qua noi dung giang day va phuong phap su pham. Chuan hoa
cong tac quan ly chét luong giang day cua truong.

- La cin clr dé binh xét cac danh hiéu thi dua cudi nim hoc.
2. Pham vi ap dung
Quy trinh nay ap dung cho cac Phong, khoa chuyén mén khi t6 chirc du gio,
danh gid giang vién dang gidng day trong truong Cao dang Cong nghi€p Thai nguyén.
I. PINH NGHIA VA TU VIET TAT
1. Pinh nghia: (Khong cé dinh nghia)
2. Tirviét tat:

CDCNTN : Cao dang Cong nghiép Thai nguyén;

BGH : Ban giam hiéu;

PT&NCKH : Pao tao & Nghién ctru khoa hoc;
TTKT&KDCL : Thanh tra Khéo thi va Kiém dinh chét luong;
KDCLDN - Kiém dinh chét luong day nghé;

HSSV : Hoc sinh sinh vién

TKB - Thoi khoa biéu
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2. Dién gidi:

Tén bwéc cong Vviéc

NOQI DUNG

Nguwoi chiu
trach nhiém

MAu/tén hé so

1. Ké hoach giang
day

Tiép nhan va thuc hién giang day theo dung TKB do khoa
xay dung va trién khai.

Giao vién, giang vién

-Cac Khoa lap ké hoach du giod va gui vé Phong
PT&NCKH; TTKT&KDCL dé kiém tra, theo doi.

X - Phong BPT&NCKH; BM.KCB.01.01
2. Lap ke hoach du . . ) )
giir - Phong TTKT&KDCL lap ke hoach tham gia dy gio | - Phong TTKT&KDCL |  BM.KCB.01.02
giang trén Iép cua giang vién theo ké hoach du gio ciia cac | - Khoa
khoa trinh BGH duyét.
4. Phé duyét Xem xét, Ky duyét. -BGH
. , . ) .2 o, _ _ | - Phong BPT&NCKH,;
5. Thong bao ke | Thong bao ke hoach dy gio den cac can bo du gio, khoa va .
T, = . - Phong TTKT&KDCL
hoach Giao vién, giang vién duoc du gio.
- Khoa
6. Chuan bi H6 so | Chuan bi ho so giang day chuyén cho céc can bo du gio. | Gio vién, giang vién
_ q L , _ - Phong DT&NCKH, 1 gy weB01.03
7. Du gior T6 chtc du gio trén 16p theo dung ké hoach dy gio; - Phong TTKT&KDCL
- Khoa
ok o L .. | - Phong DPT&NCKH;
, ., banh gid két qua bai giang cia Giao vién, giang vién .
8. Panh gia . - Phong TTKT&KDCL
duoc du gio
- Khoa
9. Gép y trao doi véi | - To chirc gop ¥, trao ddi kinh nghiém vé chuyén mén — | - Phong PT&NCKH,;




Gido vién, giang vién

nghiép vu véi Gido vién, giang vién dugc du gio;
Gido vién, giang vién duoc du gid trao ddi va tiép thu dé
tu cai tién, nang cao chuyé&n mén, nghiép vu.

- Phong TTKT&KDCL
- Khoa

. ... | Tong hop két qua du gio, bdo cao cho BGH, céc khoa va | - Phong DPT&NCKH,;
10. Tong hgpvabao | ..~ ..~ o A s 1 N
c40 Kbt qua Giao vién, giang vién duoc du gio (Bao cao hang ngay va | - Phong TTKT&KPCL BM.KCB.01.04
g bao céo cudi hoc ky). - Khoa
Khoa str dung két qua du gio dé 1ap ké hoach t6 chirc boi
11. Sir dung két qua | dudng, chuan héa Gido vién, giang vién; Phan cong giang | -Khoa
day phu hop nang luc; binh xét thi dua — khen thuong. ..
. | Gido vién, giang vién tu hoc tap, bdi dudng va tham gia
12. Hanh d¢ng cai| , i ‘g ang u Q‘ ap; 01, uo; gAv Vgl e a . n
tién cac khda dao tao do Nha truong to chirc dé nang cao nang | - Giao vién, giang vién
luc giang day cua minh
. ., | Theo ddi, ho trg qua trinh Gio vién, giang vién thuc hién
13. Theo ddi, bao | . o connO e Gua finn '51ao VIEn, giang vien thuc hic
cho hanh ddng cai tién, bao cao tinh hinh tién bo cua giang | -Khoa BM.KCB.01.05
vién, gido vién cho BGH
- Phong DPT&NCKH;
14. Lwu ho so Luu trir ho so theo quy dinh - Phong TTKT&KDCL

- Khoa




IV. BIEU MAU AP DUNG

TT Tén biéu miu Ma hoa Thoi gian lwu tdi thiéu Noi luu
. . Khoa, PT&NCKH,
1. | Lich dy gio BM.KCB.01.01 01 nam
TTKT&KDCL
. i Khoa, PT&NCKH,
2. | K& hoach dy gio BM.KCB.01.02 01 nam
TTKT&KDCL
3. | Phiéu dénh gia xép loai gio day BM.KCB.01.03 02 nam TTKT&KDCL
. . Khoa, PT&NCKH,
4. | Phicu tong hop danh gia gio giang BM.KCB.01.04 02 nam
TTKT&KDCL
.,z . Khoa, PT&NCKH,
5. | Bao céo ket qua du gio BM.KCB.01.05 02 nam

TTKT&KDCL




