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I. MUC PiCH, YEU CAU VA PHAM VI AP DUNG

1. Muc dich, yéu ciu:

- Gilp nha truong tu ra soat, xem xét, danh gia thyuc trang cia minh trong céng
tac baodam chit lugng, tir 46 xay dung ké hoach cai tién hé thong bao dam chat lugng
cho phu hop, dap g yéu cau ciia Thong tu 28/2017/TT-BLDTBXH.

- Tao diéu kién cho cac phong/ khoa/ trung tim/ t6 mon tdm trong nha truong
lam viéc khoa hoc, ding quy trinh véi tinh than trach nhiém cao, tw chu va tu chju
trach nhiém trong cac cong viéc tai phong/ khoa/ trung tam/ t6 mén minh.

2. Pham vi ap dung

Quy trinh nay dugc ap dung trong toan truong.

II. PINH NGHIA VA TU VIET TAT

1. Dinh nghia:

- Panh gia 13 “Qua trinh c6 hé thdng, doc lap va duoc lap thanh vin ban dé thu
dugc bang ching khach quan va xem xét danh gia ching mot cach khach quan dé xéac
dinhmurc do thuc hién cac chuin muc danh gia”.

- Hé thdng bao dam chat luong 1a hé théng céc chinh sach, quy trinh, cong cu
bao damchat lugng do6i véi tirng ndi dung trong céc linh vyc quan 1y, nham duy tri, cai
tién, nang cao chat lugng gido duc nghé nghiép va dat duoc muc tiéu dé ra.

- Panh gia hé thdng bao dam chit luong 13 qua trinh co sé gido duc nghé
nghiép thu thap, xu ly thdng tin, danh gia hiéu qua van hanh hé théng bao dam chat
luong.

2. Tir viét tit:

-P.TTKT&KDCL Phong Thanh tra - Khao thi & Kiém dinh chat luong

- BbCL Bao dam chit luong
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9. Thuc hién
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5. B4o cédo danh gia

cong tac BDCL tai
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2. Dién gidi:

Tén bwde cong viéc

NOI DUNG

Nguwoi chiu
trach nhi€ém

MAu/tén ho so

1. X4c dinh yéu ciu

Dé dua hé thong quy trinh BDCL ctia nha trudng di vao thuc
hién trong cac cong viéc ciia phong/ khoa/ trung tm/ t6 mén
duoc hiéu qua, thi trong qua trinh 4p dung thyc hién hé thong
BDCL, nha trudng can 1am tét cong tac danh gi4, nham danh
gia dung thuc trang, phat hién nhitngvan dé chua phi hop dé
diéu chinh, cai tién.

P.TTKT&KDCL

2. Xdy dung ké hoach
danh gia hé thong BDCL

Phong TTKT&KDCL xay dung ké hoach danh gia hé thong
BDCL cua cac phong/ khoa/ trung tdm/ t6 mén trong toan
truong.

P. TTKT&KDCL

BM.TTKT.10.01

3. Phé duyét

Phong TTKT&KDCL trinh Ban giam hiéu ké hoach danh
gia hé thong BDCL.

Ban giam hiéu

4. Thuc hién danh gia tai
don vi vé hé thong BPCL

- Phong TTKT&KDCL chuyén ké hoach danh gia hé thong
BDCLd4 dugc ky duyét téi cacphong/ khoa/ trung tam/ to
mon trong toan truong.

- Cé4c phong/ khoa/ trung tdm/ to mén can cit ké hoach dénh
gia hé théng BDCL chung cua nha trudng, lap ké hoach
danh gia chi tiét caa phong/ khoa/trung tam minh.

- Thyc hién danh gia: két quavan hanh céc quy trinh, congcu
BDCL tai phong/ khoa/ trung tam/ t6 mén minh.

P.TTKT&KDCL

5. Bao cao danh gia cong
tac BDCL tai don vi

Gui bao cao danh gia cong tac BDCL va cac kién nghi dé
xudt (néu c) vé phong TTKT&KDCL dé tong hop.

Céac phong/ khoa/ trung
tam/ t6 mon

6. Tong hop danh gia cong
tac BDCL cua trwong

Can cu bao cdo danh gid céng tdc BDCL cua cdc phong/
khoa/ trung tdm/ t6 mén,phong TTKT&KDCL tong hop béo

c40 danh gi4 hé théng BPCL cua cac don vi.

Cac don vi/ca nhan




7. Lap ké hoach xdy [TU bdo cdo tinh hinh thyc hién cong tac BDCL va dé xuat | P.TTKT&KDCL
dung, cai tién hé théng (coa cic phong/ khoa/ trung tam/ t6 mén, phong
BPCL TTKT&KDCL lap ké hoach xay dung, cai tién hé théng
BDCL.
8. Phé duyét Trinh Ban gidm hiéu xem xét, phé duyét ké hoach xdy | P.TTKT&KDCL

dung, cai tién hé thong BDCL

9. Thue hién xay dung, cai
tién hé thong BPCL

Chuyén ké hoach xdy dung, cai tién hé théng BDCL da
dugc Ban giam hiéu phé duyét dén cac phong/ khoa/ trung
tam/ t6 mon dé thuc hién.

Cac phong/ khoa/ trung tam/ t6 mén cin cu chirc ning,
nhiém vy cia minh dé xay dung, cai tién cac quy trinh
cho phu hgp véi cong viéc.

Ban giam hiéu

BM.TTKT.10.02

10. Viét bao cdo danh gia Phong TTKT&KDCL viét béo cdo danh gia hé thong BDCL | P.TTKT&KDCL

cong tac BDPCL  cia [cuatoan truong.

truong

11. Phé duyét Trinh bao cdo Ban gidm hiéu phé duyét. P.TTKT&KDCL

12. Cong bd bio cdo danh Phong TTKT&KDCL cong bd bao cao danh gia hé thong

gia cong tac BDCL ciia nha BDCL cua nha trudng dén tat ca cac phong/ khoa/ trung | P.TTKT&KDCL BM.TTKT.10.03
truong tAm/ t6 mon trong toan trudng.

13. Luu trir Luu hd so béo céo. P.TTKT&KDCL




IV. BIEU MAU AP DUNG

TT Tén biéu miu M4 hoa Thaoi gian luu tdi thiéu Noi lru

1. | Ké hoach danh gia hé thong BPCL BM.TTKT.10.01 1 nim P. TTKT&KDCL
2. | Bién ban hop danh gia ndi bo BM.TTKT.10.02 1 nam P. TTKT&KDCL
3. | B4o cdo két qua danh gia BM.TTKT.10.03 I ndm P. TTKT&KDCL







